




Chief White will build on his commitment to the Board to continue to increase the 
relevance of the Ottawa Police Service to the community: we will ensure this by putting 
the right people in the right place at the right time and responding to "quality oflife" calls 
for service. 

The 2010 Draft Operating Budget has been prepared in accordance with Police Services 
Board's Finance and Audit Committee input over the past six months. The gross 
operating budget totals $250.5 million. With the deduction of non-taxation revenue and 
recoveries, the net operating budget for the Police Service is $228.9 million. 

This level represents an increase of$14.0 million over 2009. With the assessment growth 
assumption of $3.6 million, the resulting net increase to the police tax rate is $10.4 
million or 5.6%. In dollar terms, this equates to approximately $19.00 per year for the 
average urban resid~nce. 

The Board has been asked to revise its draft budget submission and reduce spending by 
$1 million. Staff will identify options to achieve this goal when the budget is tabled on 9 
December 2009. If adopted, these options will reduce the budget to a net increase of$9.4 
million or 5%. For the average ratepayer it will meanan increase of$17. 

Public consultation on the 2010 Draft Budget will occur on 17 December 2009 at 7:00 
p.m. in the Champlain Room at City Hall. OPS staff will be in attendance at this meeting 
to answer questions about the OPS budget and related operational issues. City 
Councillors were provided with an annual operational briefing on 26 November 2009 at 
City Hall. 

Formal consideration and review of the 2010 Budget will occur at the Ottawa Police 
Services Board meeting at 5:00 p.m. on 21 December 2009. Approval is also scheduled 
for that date. 

Copies of the proposed 2010 Ottawa Police Budget are now available and will be widely 
circulated through the city to satellite services centres, libraries, community police 
centres and by request to info@ottawapolice.ca. I should also note that a complete copy 
of the 2010 Ottawa Police Budget (Operating & Capital) can be viewed or downloaded at 
ottawapolice.ca. 

Gilles Larochelle 
Acting Chief of Police 
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Le 8 decembre 2009 

Confidentiel jusgu'au depot 

Conseiller Eli El-Chantiry 
President, Commission de services policiers d'Ottawa 
110, avenue Laurier Ouest 
Ottawa (Ontario) 
K2P2L7 

Monsieur, 

Au nom du chef Vern White, je suis heureux de presenter les Budgets provisoires de 
fonctionnement et d'immobilisations 2010 du Service de police d'Ottawa. 

Dne structure financiere durable pour Ie mandat 2008-2010 de la Commission a ete 
approuvee en 2008. Le groupe de la haute direction du Service de police d'Ottawa a 
livre des budgets provisoires qui respectent 1'engagement du dernier exercice et 
concluent ce plan avec succes. 

Nous avons collabore etroitement avec Ie Comit6 des finances et de la verification de la 
Commission pour obtenir ce resultat en continuant de cibler des efficiences, Ie 
«rajustement a la taille ideale » de certains elements budgetaires et l'application d'une 
approche intitulee budget «base zero» pour vingt postes budgetaires dans l'organisme. 

Le Service de police d'Ottawa depose chaque annee un document qui decrit les 
previsions de fonctionnement triennal et d'immobilisations sur dix ans du service. Ces 
previsions sont ajoutees de nouveau cette annee. 

Le Budget provisoire de fonctionnement 2010 reflete les priorites operationnelles du 
chef. Le Service de police d'Ottawa continuera avec succes en 2010 les activites 
d'application de la loi, Ie recours aux ressources de premiere ligne avec plus d'efficience 
al'aide d'un horaire des quarts ameliore, l'embauche de services de soutien de premiere 
ligne pour repondre aux besoins communautaires prioritaires et l'application des 
recommandations du Projet de deploiement strat6gique. Ces activites seront accomplies 
par l'intermediaire des priorites operationnelles du chef: 

1. Accentuer la pertinence pour la collectivite. 
2. Garantir une plus grande efficience en augmentant Ie nombre d'agents en 

patrouille pour cibler les secteurs aforte demande de service. 
3. Reduire et prevenir la criminalite, faire enquete. 
4. Elargir les services de soutien de premiere ligne. 
5.	 Continuer de cibler les vols qualifies, crimes graves avec viol~e, amain 

armee et acause de la drogue. (tfOttmva 



Le chef White optimisera son engagement envers la Commission, soit continuer de 
mettre l'accent sur la pertinence du Service de police d'Ottawa dans la collectivite : nous 
y arriverons en affectant les bonnes personnes au bon endroit au bon moment et en 
repondant aux demandes de service visant la « qualite de vie ». 

Le Budget provisoire de fonctionnement 2010 a ete prepare en tenant compte de la 
reaction du Comite des finances et de la verification de la Commission de services 
policiers depuis six mois. Le budget de fonctionnement brut atteint 250,5 millions de 
dollars au total. Apres soustraction des revenus hors de l'imposition municipale et des 
recouvrements, Ie budget de fonctionnement net du Service de police est de 
228,9 millions de dollars. 

II s'agit d'une augmentation de 14,0 millions de dollars comparativement a 2009. 
Compte tenu de l'hypothese de la croissance du produit de l'evaluation fonciere de 3,6 
millions de dollars, l'augmentation nette du taux de taxe pour Ie Service de police est de 
10,4 millions de dollars ou 5,6 %, soit environ 19,00 $ par annee pour une residence 
urbaine moyenne. 

On a demande a la Commission de reviser la presentation du budget provisoire et de 
reduire les d6penses de 1 million de dollars. Le personnel identifiera des options pour 
atteindre ce but quand Ie budget sera depose Ie 9 decembre 2009. Si e11es sont adoptees, 
ces options reduiront Ie budget et l'augmentation nette sera de 9,4 millions de dollars ou 
5 %, soit une augmentation de 17 $ pour Ie contribuable moyen. 

II y aura consultation publique sur les budgets provisoires 2010 Ie 17 decembre 2009 a 
19 h a la salle Champlain a l'hotel de ville. Le personnel du SPO sera present a la 
reunion pour repondre aux questions sur les budgets du Service et les enjeux 
operationnels connexes. Les conseillers municipaux ont obtenu un compte rendu 
operationnel annuelle 26 novembre 2009 al'hotel de ville. 

II y aura consideration et examen officiels des budgets 2010 a la reunion de la 
Commission de services policiers d'Ottawa Ie 21 decembre 2009 a17 h. L'approbation 
est aussi prevue acette date. 

Des exemplaires des budgets proposes 2010 du Service de police d'Ottawa sont 
maintenant disponibles et seront largement distribues partout en ville aux centres de 
services satellites, aux bibliotheques, aux centres de police communautaires et sur 
demande a info@ottawapolice.ca. J'ajoute que les exemplaires complets des Budgets 
2010 du Service de police d'Ottawa (fonctionnement et immobilisations) peuvent etre 
consultes ou telecharges aottawapolice.ca. 

Veuillez agreer, Monsieur, mes salutations distinguees. 

i:l:~e~~ interim 

Gilles Larochelle 

mailto:info@ottawapolice.ca
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REPORT
RAPPORT

 
DATE: 
 

9 December 2009 

TO: 
 

Chair and Members of the Ottawa Police Services Board 

FROM: 
 

Chief of Police, Ottawa Police Service 

SUBJECT: 2010 DRAFT OPERATING AND CAPITAL BUDGETS 
 

 
RECOMMENDATION 
 
That the Ottawa Police Services Board receive and table the Ottawa Police 2010 Draft Operating 
and Capital Budgets for consideration and approval at its meeting on 21 December 2009. 
 
BACKGROUND 
 
The Ottawa Police Service (OPS) provides core services to the residents, businesses and visitors to the 
City of Ottawa as outlined in the Ontario Police Services Act.  The demands for these services, both 
reactive and pro-active, are by their very nature, driven by the needs of people in our community. 
 
To ensure funding is in place to meet community demands, Section 39 of the Police Services Act 
requires the Board to approve annual budget allocations for the police service to provide the funding 
required to maintain equipment and facilities.  In conjunction with the OPS Business Plan and other 
strategic planning documents, the annual budget enables the Board to set its priorities and provide 
direction to management.  It supports service levels, provides the authority to proceed with key 
operational projects, and confirms the necessary funding to carry out the 2010 operational plans. 
 
In 2006 City Council implemented a policy to fund the operations of the Ottawa Police Service through 
a separate municipal police tax rate that is distinct from citywide operations.  This funding model 
provides transparency to the public about the cost of police services, and provides the OPS with the 
direct benefit of a proportional share of City assessment growth revenue. 
 
Policing Context 
 
Ottawa faces a unique challenge in Canadian municipal policing.  As the nation’s capital, the city and 
its residents and businesses contend with an average of 185 planned and over 200 unplanned events 
annually.  These events require the development and implementation of police operations supported by 
co-ordinated intelligence gathering, threat assessments, and public safety strategies.  Policing 
everywhere in Canada is subject to variables related to crime types and levels, and to changing and 
growing communities.  To successfully manage these variables, strong planning approaches are 
needed; those which feature operational, financial, and strategic frameworks. 
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Ottawa’s size and geography bring about more unique challenges on the Ottawa Police Service.  
Ottawa is 2,796 square kilometres, and 90 kilometres from east to west.  This area is greater than 
Toronto, Montreal, Calgary, Edmonton, and Vancouver combined.  Furthermore, the area is almost 
80% rural, with more farmland than any other city in Canada.  This creates the need for differential 
police service models tailored to urban, suburban and rural needs, specialized equipment and imposes 
increased vehicle costs. 
 
The nature of policing means that we will continue to face both planned and unforeseen issues each 
year.  Both needs must be balanced within a defined budget envelope that can be very challenging in 
years when unplanned events reach peak levels.  At these times the organization adjusts operational and 
financial priorities accordingly.  Stable financing is also key to managing these challenges effectively 
along with the impending city growth into the future. 
 
2008 – 2010 Financial Framework: Achieved 
 
The 2010 Draft Budget successfully concludes the three year “2008-2010 Financial Framework” (the 
“Framework”).  This sustainable financial framework for the term of the current Board was approved 
with the 2008 Budget.  The Framework provided a logical update and amendment to the OPS Long 
Range Financial Plan approved by the Board in December 2006.  The four key elements of the 
Framework are to: 
 

1) Ensure budget bases keep pace with the pressure of delivering quality policing services; 
2) Provide for growth needs; 
3) Provide for imminent large scale capital projects; and, 
4) Seek out new funding sources. 

 
In the first year of the Framework, the Board approved a 2008 net spending increase of 9.1%.  This 
equated to a police tax rate increase of 8.8% after assessment growth revenue was applied.  In dollar 
terms, this is equal to approximately $36.00 per year for the average urban residence. 
 
The 2008 police tax rate increase was significantly higher than the rates forecast for each of the other 
two remaining years in the term of the Board.  The 2008 rate took into account the impact of the 
deferral of growth, capital funding requirements, and the full-year cost of new operational initiatives 
from the 2007 Budget.  A tax rate increase at that level in the first year of the Framework positioned 
the Service for significantly lower requirements in the subsequent two years.  A commitment was made 
to keep within a 5% to 6% increase. 
 
The Board will achieve the tax rate goals for 2009 and 2010 as set out in the Framework.  For 2009, the 
Board approved a net spending increase for the Ottawa Police of 5.3%, which equated to a police tax 
rate increase of 4.1% after assessment growth was applied.  In dollar terms, this amount is equal to 
approximately $18.20 per year for the average urban residence. 
 
The 2010 budget submission will also meet the Framework goal and commitment.  Despite the new 
$2.4 million retirement budget pressure, staff is tabling a 5.6% police tax rate increase as previously 
forecast.  In dollar terms, it represents approximately a $19.00 per year increase for the average urban 
residence.  On a net spending basis, the increase is 6.5%.  Table 1 summarizes the tax rate increases 
under the 2008-2010 Financial Framework. 
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